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Key Milestones To Date

04/19/10 Gilcrease Expressway added to authorized Authority turnpikes by State Legislature

3/28/17 Authority adopts a resolution to complete the Project and accept right-of-way from City of Tulsa

1/2/18 RFI issued

5/22/18 Authority accepts Public Sector Comparator and authorizes Project to be procured as Build-Finance

5/30/18 ODOT GARVEEs issued

6/1/18 Authority submitted TIFIA Letter of Interest

3/12/19 Approval of Gilcrease NEPA Reevaluation

4/17/19 Final Request for Proposals with Draft Project Agreement issued to shortlisted Proposers

7/23/19 Approval of Project Company AECOM/Duit

10/23/19 Authority submitted TIFIA Application

1/15/20 Authority and Project Company executed Project Agreement

1/30/20 Project Company closed on $125M Private Activity Bonds

5/8/20 Authority received approval of $120M TIFIA Loan
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Financial Commitments to the Project
 The financial commitments of state and local stakeholders will make the Gilcrease a 

reality

 City of Tulsa
 Acquired ROW and financed preliminary engineering activities

 Oklahoma Department of Transportation
 Issued GARVEE bonds with approximately $71 million of proceeds available for Project costs

 Indian Nations Council of Governments 
 Committed to transfer $6 million a year for 15 years to pay debt service on ODOT’s GARVEEs

 The Authority
 Committed to contributing System General Funds to pay a portion of construction costs
 Secured an allocation of Private Activity Bond cap to lower interim financing costs
 Obtained a TIFIA Loan from USDOT for a portion of construction costs
 Committed to contributing up to $4 million per year as additional credit for the TIFIA Loan

 The OTA Board approved procuring the Project as a Build-Finance, the first of its kind in 
Oklahoma
◦ The private sector is responsible for constructing the Project and providing $125 million of interim 

financing during construction
◦ OTA will own and operate the Project at all times



7

Milestones

1/15/20 Authority and Project Company executed Project Agreement (Construction Begins)

1/30/20 Project Company closed on $125M Private Activity Bonds

5/8/20 Authority received approval of $120M TIFIA Loan

Summer 20 Contractor to begin closing area streets 

Summer 20 Begin installing drilled shafts for 22 bridges

Summer 20 Build river crossing

Fall 20 Begin interchange work

2021 Continued Construction

Fall 2022 Finish Construction
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 Fall 2022
◦ Estimated toll around $2
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 Began Construction 2018
 Estimated Completion?????





Almost 40% comes from out of state motorists



PIKEPASS



• Since 1953 (67 
years)

• 155 coin machines
• Numerous toll 

booths & collectors



• Pros

• Cons
• Digging for coins
• Traffic back ups 
• Have to stop
• Unsafe
• Merge with high 

speed traffic 
• Maintenance
• Inconvenient





PIKEPASS 
• Implemented in 1991
• 15,000 signed up in first 

year
• 852,443 accounts
• 1.9 million tags in use
• Rates are 10% lower than 

cash
• Pikepass half the price of 

Platepay
• 141 Million Transactions in 

2019



April 2019



• Kansas and Texas
• Currently working to become 

interoperable with even more 
states

• 1.6 Million Kansas Transactions in 
2019

• 4 Million Texas Transactions in 
2019







In January of 2017 Peoria/Elm 
interchange in Jenks became the 
first interchange on the turnpike 

system to have the system 
installed and after months of 

testing and working out the bugs 
the project was a success in 

collecting tolls.

345K Platepay tolls 
in 2019



• Cameras located on the overhead 
gantry snap a picture of your license 
plate

• Matches plate to the registered 
owner

• Invoice sent to the owner 5 days 
after the transaction



SAMPLE INVOICE



SAMPLE INVOICE



SAMPLE INVOICE



• Revenue Assurance
• Transponder Use
• Reporting
• Change to Cash Flow

• Business Rules
• Billing changes/Customer Satifaction

• Changes/enhancements from IT
• Connectivity and Back Office

• Workforce
• Toll Collection Changes

• Legislation
• DMV Lookup and Reciprocity Agreements
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• Opened a mobile store to travel the State 
promoting Pikepass/account management
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• Challenges
• Removing stop Conditions (toll booths)
• Horizontal Curves
• Vertical Curves
• Weave Lengths
• Interchange Configurations
• Acceleration/Deceleration Lengths
• Roadside Protection
• Local Road Concerns
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• HE Bailey/SH-5 Walters
• Bowtie interchange
• Interchange ramps
• Service plaza

• Toll plaza under bridge
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• Pikepass far left lane (35 mph)
• Coins middle lane (stop)
• Toll booth right lane (stop)
• On/off SH-5 right lane
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• Lets go 75 mph
• Remove all cash infrastructure
• 0 – 35 stop conditions are gone
• Lane management
• 2 high speed lanes adjacent to a auxiliary 

lane, need separation
• Weave distance substandard for ramps
• Accel/decel ramps substandard
• Pier protection
• Mainline horizontal and vertical geometry at 

higher speed
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